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UCT KNOWLEDGE CO-OP
AT THE CAREERS EXPO FOR NPOS

O

student volunteers (there is no other avenue for this at UCT) or
future employees. They also took advantage of the networking
opportunity with others present.

n 5 August the Expo on career opportunities in the
non-profit sector took place in Jammie Hall.
The Knowledge Co-op had a stall among those
of the NGOs. Co-op staff took turns at the stall
They took
to explain to students what we are about.
Time and time again they express surprise that
they were not aware that UCT has a facility like
this.
The Expo also offered the chance to speak to all
stall holders and inform them about what the
Co-op can offer them. About half of those

advantage of the
networking
opportunity with
others present

present were Co-op partners already whom we had invited to
participate.
For our NGO partners the event was a chance to find

After the Expo was over the Co-op offered a panel
to introduce community groups and academics to
its services.
We had invited a student, an academic and two
community partners to tell their side of what it
was like to be part of a Knowledge Co-op project.
There was lively discussion and again a chance to
network among those attending.

The Co-op is grateful to the Careers Service for
including us in this event.
http://www.uct.ac.za/dailynews/archives/?id=9297
Careers expo champions non-profit sector.
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A FEW POST-REVIEW THOUGHTS …
Michael E Meadows
Head: Department of
Environmental &
Geographical Science

T

he Department of
Environmental &
Geographical Science was
subject to the review process in
2014. This was the second time
we have been through this exercise
and, since I was also HOD the first
time (in 2004), I expect this helped
us somewhat. Certainly the
prospect was less intimidating. The
experience was overwhelmingly
positive for the department for the
following reasons:
Team-building: It is clearly
impossible for the self-review
document to be compiled by a
single individual, so the various
tasks were distributed across
several members of the academic
staff, both senior and junior. This
had the effect of offering less
experienced colleagues an
opportunity to contribute
significantly to an important
administrative exercise and to see
that their efforts, when combined
with those of more senior staff,
were integrated into the final
review and in this way take
co-ownership of the process.
Various drafts were posted on
Vula so that everybody was able to
comment.
I sense that this helped to build

further cohesion among the staff
(the review panel
commented on this in their report).
We did the same with the draft
improvement plan.
Information: As academics we
are accustomed to working on
instinct, taking advantage of
opportunities, reacting to
challenges but what the selfreview process does is enable the
department to consider real data
about all aspects of the academic
enterprise, in particular: trends in
student enrolments and pass rates
(all broken down in relation to
gender, race) across all courses and
all levels, and research outputs.
This is empowering information,
especially if it reveals significant
changes (or lack of them), in terms
of forward planning. The
Department of Institutional
Planning deserves the highest level
of praise for the availability and
accessibility of those numbers – as
well for the speed of response to
queries.
Bench-marking: The self-review
document helped us to reflect, in
relation to hard evidence, where
we stand in relation to other
departments (both within and
beyond the faculty) and, indeed
beyond UCT because there are
review panel members from other
institutions including international.
The comments of the review panel
helped us to understand what we
do well, where we can improve in

relation to other equivalent
departments, for example (but not
exclusively) in relation to the
curriculum. It also assisted in
reinforcing the fact that we are so
diversely ‘connected’ beyond the
institution and revealed the extent
to which, through research
especially, we collaborate
internationally.
Student feedback: The
department operates an inclusive
governance system whereby there
are class representatives from all
courses at all levels invited to
participate in monthly
departmental meetings. But the
reflective element of student life is
not always apparent in such
‘business’ meetings.
The review panel interviews with
under- and postgraduate students
offered valuable feedback on the
‘climate’ within the department
and has prompted us, using the
vehicle of the improvement plan,
to offer additional opportunities
for student engagement.
Developing the improvement
plan: The department convened
an all-day workshop at which we
discussed and debated the review
panel report and developed an
improvement plan. Several
elements of that would likely not
have emerged naturally, in
particular the need for, and now
implementation of, a departmental
transformation committee which
has been consistently engaging

with students and designing our
own ‘climate survey’.
There has also been a real change
in the governance structure with
the implementation of the HOD
Advisory Group – three additional
academics with a range of ranks
now assist in ensuring that various
kinds of decisions have ‘buy-in’
and also is likely to be useful in
terms of succession planning. In
addition, we now have a
co-ordinator of undergraduate
studies, whereas in the past we
only saw the need for this at the
postgraduate level.
Downsides: None really to be
honest - it was a lot of work but
worth it without doubt.
Conclusion: There is no doubt
that the entire exercise was
positive for the department, more
especially, but not only, for the
academics. The emerging sense of
a ‘team’ went beyond the
academics; several administrative
and support staff were the object
of praise from the review panel
and this served to strengthen and
broaden the psychological sense of
‘belonging’. We now have a much
better, evidence-based, sense of
how far we have come in the
preceding ten years and what we
can still improve on. I think
members of the department can
really be more confident about our
standing within the University and
within the broader community of
departments globally.

much of our time. I have to admit that the Institutional Planning
Department steered the way by assisting with all the frameworks and
requirements. The Quality Assurance, Manager Ms Lisa Cloete was
always available to offer guidance and took charge of the processes. I
think the success of the review can be attributed to her professional
had recently taken over as Director of the Clinic in 2013 and was
approach that was tempered with the necessary empathy. This is
frustrated by the existing systems (operational and other) of the
necessary because it is inevitable that some people may take the review
Clinic as I found it. The Law Clinic is part of the Law Faculty but for
personally.
many reasons, some historical, it remained outside of the existing
The outcome of the review was positive in that it identified the Clinic’s
academic structures within the Law Faculty. Its methodology is
strengths and pointed out the existing weaknesses within our institution
different and as such many people have little idea of how the objectives which in my opinion needed to be addressed urgently given that the
of the clinic are achieved. They know that we serve the community and overall aim was to promote growth and development of the Clinic and
its staff. We have valiantly worked towards the achievement of many of
offer legal aid but do not really see us a teaching tool promoting
the recommendations of the review panel, time permitting of course.
Clinical Legal Education.
Some of the recommendations such as (i) submit an annual budget to
When the opportunity for the discretionary review presented itself, I
the faculty to fund indigent clients who cannot afford the disbursements
was secretly relieved and excited because it meant that outsiders (those (ii) clinic to service walk in clients (iii) clinic to develop appropriate
on the review panel) would come in and assess the institutional health
feedback mechanism to establish client satisfaction (iv) clinic to
and ethos of the Clinic which I believed needed an objective critique.
establish faculty management committee are all recommendations that
the Clinic values and which the clinic has earnestly worked on. I am a
The Clinic needed guidance to set the bar higher in terms of the
firm believer that as public institutions we must strive to ensure that we
required work standards and general outputs. It was also an opportunity offer a quality service.
for reinvigoration so that new systems could be introduced. People on
the panel were carefully chosen as they had to have an understanding of
Having a review every six years is important in that institutions need to
how law clinics operate within an academic institution. While the
be scrutinised and evaluated to ensure quality is maintained and
review presented opportunities for development it was also
achieved. It is a valuable check on processes and acts as barometer of
challenging in that the Clinic had not been reviewed and as such we had
an institution’s strength and commitment to ensuring its continued
to put together a report on the clinic which was hard work and took up growth and development.

EXPERIENCE OF THE REVIEW OF UCT
LAW CLINIC

I
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Intern Contribution
UNIVERSITIES are great places that can
harness talent and uplift the social and
economic state of our country through the
sharing of knowledge, and I want to be a
part of that process; this is the sentiment
that motivated me to apply to be an intern
in the Institutional Planning Department.

Engaged Scholarship Programme
(ESP) 2015

A

s a project of the University Social
Responsiveness Committee, the
ESP sought to expand and deepen the
existing community of engaged scholarship
practice at UCT.
The programme provided a space for
professional development for staff who
wished to embed high quality engagement in
their research and/or teaching. Ideally,
participants who completed the programme
would also be catalysts for a wider
realisation of the conception of scholarship
that underpins UCT’s revised Policy
Framework for Social Responsiveness
Programme goals and outcomes
The intended outcomes of the 2015 pilot
programme fell into two main categories:
outcomes for participants and outcomes for
the University, in particular, for its
strategic initiatives and social
responsiveness mission.
Participants who complete the programme
will be better placed to:
 understand why engaged scholarship is
crucial to the mission of UCT;
 design and implement an engaged
scholarship project based on ongoing areas
of research and/or teaching interest;
 develop mutually beneficial partnerships
within and beyond the university;
 understand, critically interrogate and apply
standards of engaged scholarship;
 understand the nature, and challenges, of
different forms of engagement;
 document their engaged scholarships for
recognition and promotion;
 theorise the processes, complexities and
outputs that emanate from engagement;
 contribute to local and international

debates on engaged scholarship;
 assist in building a community of engaged

scholars by providing leadership in
engaged scholarship in their own
departments or units, as well as in
cross-disciplinary initiatives.
Outcomes for UCT:
An expanded community of engaged
scholars who can contribute to deepening
engagement with external constituencies so
as to advance and disseminate knowledge
that addresses some of the key challenges
facing society.
At the heart of the programme were four
three-hour workshop-seminars, interspersed
with preparatory reading, reflective work
and practical applications. An interactive
approach drew on participants’ experience
and interests.

I am half-way through the internship
program and it has been a fulfilling
experience, because I am at the heart of a
department that is integral in the
operations and strategies of the
institution. In the department my areas of
interest are: Social Responsiveness,
Engaged Scholarship and Institutional
Information. I have received extensive
mentorship and support from the
champions of the respective units and
areas of interest. The overall internship
experience – including development
training that I have attended – has been
invaluable and remarkably tailored in
such a way that post the internship
experience I’ll not only walk away with
administrative experience, but
specialized and functional experience of
the higher education sector, and how I
can practice quality engagement.
Being part of the IPD team has added
value to my keen interests in project
based interventions and practices in
higher education sector, in ensuring that
our institutions of higher learning are
serving the needs of the communities
within which they find themselves.

Experienced engaged scholars from UCT
led some of the workshops or presented
aspects of their work. Participants were
drawn from Health Sciences (7), Humanities
(4), Commerce (2), EBE (3), Law (1) and
Science (1). In terms of gender, women
were more represented in the ESP.
At the end of the workshops there was a
writing retreat in Mont Fleur, Stellenbosch.
The main purpose of the retreat was for
participants to write with an end-product in
mind. The Research Office, as sponsors of
the retreat, expected that for each participant
an article/chapter/proposal/dissertation/
thesis/monograph will ensue within a
reasonable time after the stay at Mont Fleur.

Mpho Phoba
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IS THERE A RELATIONSHIP BETWEEN NATIONAL BENCHMARK TESTS,
NATIONAL SENIOR CERTIFICATE RESULTS AND FIRST YEAR
PERFORMANCE IN SELECTED PROBLEMATIC COURSES AT THE
UNIVERSITY OF CAPE TOWN?

T

he University of Cape Town(UCT) uses National
Benchmark Tests (NBT) and National Senior Certificate
(NSC) results to inform student admissions and placement
(UCT 2011, UCT 2012, UCT 2013). Although there has been
a significant amount of research on how the NBT and NSC results are
related to the first year performance (McKenzie and Schweitzer 2001,
Nel and Kistner 2009, Schoer, Ntuli et al. 2010, Dennis and Murray
2012, Govender and Moodley 2012, Rankin, Schoer et al. 2012, Wilson
-Strydom 2012, Mashige, Rampersad et al. 2014, Sebolai 2014), very
little attention has been directed towards problematic courses. This
study explores the relationship between the academic performance in
the NBTs and NSC in problematic courses in the first year of study at
UCT.

courses. This suggests that there are other social variables which were
not included in the model. According to McKenzie and Schweitzer
(2001), potential social predictors affecting first year performance
include integration into university, self-efficacy, and employment
responsibilities.

If we assume that 55% is the significant pass mark, the predicted
exam mark from the MAM1000W regression model showed that
students with an NBT maths score of less than 65% are more likely to
fail. This suggests that students without a proficient NBT Maths score
should not be enrolled in this course but rather encouraged to enrol for
alternative courses (such as those that form part of the extended
programmes). The same approach was applied to the other four
courses and the results showed that students with less than the
29067 student exam marks from 38 courses with consistently low pass proficient score for NBT scores may require academic support in these
rates across 2011, 2012 and 2013 academic years were selected for the selected problematic courses.
study. Of the 38 courses, one course with the highest number of
students per faculty was selected for inclusion in this study,
The results have shown that for quantitative first year courses, NBT
namely Mathematics 1000 (MAM1000W), Chemistry for Engineers Mathematics, NSC Mathematics and NSC Aggregate need to be
(CEM1008F), Chemistry 1000 (CEM1000W), Intro to Psychology Part collectively used to admit and place students. Furthermore, white
1 (PSY1004F) and Physics 1025 (PHY1025F). Multiple linear
students had significantly higher exam marks compared to other
regression was used to assess the relationship between NBT, NSC and population groups for Humanities courses, suggesting that English as a
first year results.
home language may be the cause of this difference. Another issue is the
race based admissions criteria which require better NSC and sometimes
Using Mathematics 1000 (MAM1000W), Chemistry for Engineers NBT performance for white applicants in comparison with other
(CEM1008F) and Chemistry (CEM1000W) as outcome variables in the groups. It is unlikely that the effects of the differential admissions
separate regression models, the results showed that NBT Mathematics, requirements could be adequately addressed within a single year of
NSC Mathematics and the NSC Aggregate have statistically significant study.
positive relationships with the course exam mark (p<0.01). The
regression model for Physics 1025 showed that Quantitative Literacy, The regression models have shown that there is a relationship
NBT Mathematics, NSC Mathematics and the NSC Aggregate have between NBT, NSC and first year performance. Further research on this
statistically significant positive relationships with the course exam mark topic should include social variables affecting first year
(p<0.01). The Intro to Psychology Part 1 (PSY1004F) regression
academic performance.
model showed that NSC English and NSC Aggregate Score had
statistically significant positive relationships (p<0.01) with the course NB: This paper will be presented at the upcoming SAAIR
outcome. Overall, the NSC Aggregate showed a statistically positive Conference in September 2015.
relationship for all course outcomes. Of note, the regression models for
the Health Sciences and Humanities showed that white population For details of the references please contact Darlington Mutakwa
group were more likely to achieve higher marks compared to the black
population group. The regression models developed could explain
about 40% of the variation in the exam mark for each of the 5 chosen
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ACADEMIC PLANNING FOR REAL-WORLD ISSUES

O

ne of the core functions of the
Academic Planning Unit (APU) is to provide
support, including quality assurance and
curriculum advice, for the planning of new
qualifications. Planning is conducted in line
with the specifications of the Higher
Education Qualifications Sub-Framework
(HEQSF), national and institutional policy.

toxicology - The Hair and Skin Research
(HSR) Laboratory. The lab plans to prioritize
health and safety in cosmetic formulation and
to this end, the Division is planning a new
Advanced Diploma in Cosmetic Formulation
Science, for BSc graduates.
The proposed programme which has at its
heart, disease prevention, will utilize a multidisciplinary team to provide BSc graduates
with the scientific knowledge and skills to
safely test and formulate cosmetics. This will
be achieved through development of
knowledge in basic and skin anatomy, basic
theory regarding physical properties of formulations, raw ingredients used in cosmetics,

Eskom engineers, scientists and technologists;
develop high level specialist and research skills
required to deal with Eskom’s specific technical challenges and build on similar best
practices that exist internationally.

While a large volume of the recent work that
has taken place in the APU has been on the
realignment of existing qualifications to the
HEQSF the APU is often involved in the
development of new qualifications that are
directly related to solving real-world
problems. Here, we briefly outline two such
qualifications that the APU is currently
involved in developing.
Advanced Diploma in Cosmetic Formulation
Science
The cosmetic industry is a large multi-million
rand market but apart from an entry level
Post-Matric part-time Diploma offered by the
Cosmetic Society, there is no dedicated
qualification in South Africa that specifically
prepares workers to formulate cosmetics. UCT
does offer a specialization in the Master of
Science in Medicine, in Trichology and
Cosmetic Science, but many enquiries for the
MSc are from young scientists who are either
relevant concepts in chemistry, product safety,
unemployed or struggling to establish a career product development and quality management,
as cosmetic formulators and would like to
and regulation of cosmetics.
develop specific job-ready skills within a short
time.
As a dermatologist, A/Prof Nonhlanhla
Khumalo is familiar with the side effects of
potentially poorly formulated hair and skin
products. She heads the Division of
Dermatology at UCT and Groote Schuur,
which has established a high end dedicated
research laboratory for testing and skin

Postgraduate Diploma in Power Plant
Engineering

Power generation is problematic in South
Africa and also in many other countries in
Africa, and providing power more reliably is
an industrial and social priority. Eskom has
expressed an interest in developing a
postgraduate programme in power plant
engineering, through which it aims to provide
growth and development opportunities for

NEW STAFF

take place. The introduction of the
Postgraduate Diploma should bolster
collaboration between the general power
generation industry and UCT researchers, by
not only developing required skills in power
plant engineering but also feeding into our
existing Master of Science in Engineering.
The availability of this programme offering
would also be attractive to companies servicing
the energy sector other than Eskom and it is
likely that they would be interested in sending
their employees to enrol.

IPD website
http://www.institutionalplanning.uct.ac.za/
www.socialresponsiveness.uct.ac.za/
http://www.knowledgeco-op.uct.ac.za/

DARLINGTON MUTAKWA joined
the IPD in a post shared with
CHED (Data Analyst and
Supporter) in April of this year.
He holds an MPhil in Demography
from UCT, and brings valuable
statistical and analytical skills to
both departments.
He is currently involved in
ground-breaking co-operative
research with Robert Prince of
CETAP, looking at the predictive
validity of the NBT tests.

UCT’s Department of Mechanical Engineering
is currently one of two universities in South
Africa that hosts two Eskom sponsored
Specialization Centres, one in Energy
Efficiency and the other in Material Science.
These centres are tasked with human capital
development and research in their specific
specialization areas. It is under these
Specialization Centres, that the development
of students in Power Plant Engineering will

Institutional Planning
Department

Darlington Mutakwa

Room 229.3
Bremner Building
UCT Lower Campus
Lovers' Walk
Rondebosch
7700

